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Companies are expected to see significant implemen-
tation costs when the new format specifications  
are first applied. Accounting and IR departments should 
now analyse how the new reporting format impacts 
their financial reporting processes to take the right 
steps and solutions in a timely manner. 1

Starting point for digitisation 
in reporting 

If you look at the presentation formats, digitisation has 
advanced greatly in corporate reporting. Even today, 
annual reports are presented consistently as PDFs and 
often as online reports (HTML). But the technological 
developments go far beyond that. They are changing 
the way in which annual reports are created, distributed 
and analysed. The focus is no longer solely on the 
digital representation of the content, but also on the 
processes and the machine reading of the data  
material. Automated processing of structured data for 
users not only saves time and money, but also ena-
bles high comparability and better data analysis. This 
is precisely what the European legislator is de- 
manding, stressing the benefits of a harmonised 
electronic format for issuers, investors and authori-
ties. Making this operational requires a standard, and 
ESEF/XBRL comes into play here. ESEF/XBRL is an 
open, platform-independent international standard for 
timely, accurate, efficient and cost-effective electron- 
ic storage, processing, communication and repurposing 

1 Source: https://home.kpmg/de/de/home/themen/2017/09/
europaeisch-einheitliches-elektronisches-berichtsformat-esef.html
(in German)

of (financial) reporting2. Due to the EU regulation, 
ESEF/XBRL is given great importance and, in  
addition to the well-known PDF and HTML formats, 
becomes another reporting format. 

Key points of focus 

What does the regulatory requirement mean for com-
panies publishing their reports and where should  
they start for a successful implementation? As is of-
ten the case, the challenge is to make fundamental  
decisions before the operational implementation is 
started. The following applies:

1.  identify the main target groups of the annual  
report and clarify their needs;

2.  then define the company-specific reporting strategy.

Annual reports are aimed at many stakeholders who 
have very different information needs. While cust- 
omers, employees, suppliers or the general public are 
primarily interested in the company, its products  
and the management team, and thus the appealing 
preparation of the content counts, the group of  
capital market-oriented stakeholders, such as inves-
tors and analysts, is characterised by more in-depth 
requirements for the annual report. In addition to  
an easy, time and location-independent access to the  
annual report, they consider it important to ensure 
that the data is processed as easily as  

2 Source: Barrantes/Dix/Mittelbach-Hörmanseder:  
XBRL – Developments in the digitisation of company reporting  
in Rechnungswesen RWZ 6/2019 (in German)

Beginning on January 1, 2020, companies whose shares are listed within 
the EU will have to publish their financial reports in a new mandatory 
reporting format. This regulation affects approx. 5300 IFRS consolidated 
financial statements in Europe1. The standardised electronic reporting 
format, the so-called European Single Electronic Format (ESEF), then applies 
to important accounting systems such as the balance sheet, income state-
ment or cash flow statement in the IFRS consolidated financial statements. 
In addition to the tagged elements (primary tables from 2020 and entire 
notes from 2022), the consolidated notes and the management report will 
have to be submitted in XHTML format from 2020.
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possible, while ensuring the integrity of the content. 
Thusly the clarification of the most important ad-
dressees of the annual report thus has a decisive in-
fluence on how it is prepared. Once the target group 
prioritisation has been achieved, the reporting strate-
gy shall be defined. What channels does the company 
plan to use – print and/or online? Which channel is 
"leading”? Is an attractive design decisive and should 
this be conveyed by a professionally designed PDF or 
an elaborate, channel-appropriate online report or 
both? In short: should the annual report for the Euro-
pean company be understood as a “business card“ 
with a high demand for appearance, graphics and im-
ages or as a mandatory requirement for the regula-
tor? These clarifications are fundamental and set the 
important guiding principles for the way ESEF/XBRL  
is to be implemented. 

Concept of the single-source-of-truth approach at ns.publish
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© mms solutions ag FACTSHEET01.21

Bolt-on or built-in

Assuming that the annual report will continue to be 
used in Europe as a strategically relevant tool for  
corporate communication for a broad audience, com- 
panies publishing their financial reports face the  
challenge of implementing an additional reporting 
format (so-called “dual filing”), because ESEF clearly 
has technical limits in terms of presentation. This 
means additional complexity in a project that is already 
under intense time pressure. With regard to the  
ESEF/XBRL implementation, it is necessary to make 
further basic decisions:

1. Does the company rely on a minimum solution to 
meet the requirements defined by ESMA as of 
01/01/2020 or on a comprehensive solution, flexi-
bly designed for future requirements?

2. In order to implement ESEF/XBRL, does the  
company choose a solution that is down- 
stream of the creation of the PDF/HTML report 
and that is usually outsourced to a service  
provider (bolt-on approach), or does it favour an  
internal, integrated solution (built-in approach)? 

The bolt-on approach offers the typical advantages of 
outsourcing (expert assistance, time reduction), but 
has clear interface disadvantages. Due to the lack of 
an integrated approach and the downstream work 
processes, rapid change management is challenging 
and requires control work. The built-in approach  
has the advantage of the single source of data (single 
source of truth) and the simultaneous, automated  
processing, which requires the use of a tool capable of 
this. It is expected that the basic taxonomy (IFRS  
and ESMA) will change annually, so that the companies 
publishing reports will have to analyse their taxono-
my extensions every year and most likely revise their 
content and structure. Most companies are there- 
fore looking for a standardised, integrated approach  
to reporting with disclosure management tools  
that they can manage very effectively3.
 

3 Source: https://blogs.sap.com/2011/09/18/why-built-in-vs-
bolt-on-for-xbrl-and-disclosure-management/
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XBRL realisation steps, with access 
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!
The regulator requires that from as early as 2020, the 
consolidated notes and the management report  
must also be submitted in XHTML format – in addition 
to the tagged primary tables – and, from 2022, the 
tagged notes. It is expected that the increasing pres-
sure of the stakeholders will lead to the preparation 
and publication of semi-annual reports and quarterly 
reports without delay. For companies publishing  
their financial reports, this means that system-based 
and automated processes become mission-critical.  
All of this speaks for the built-in approach.

Preparations

Overview of module “tagging plus" use case

Realisation
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A solution for the single-source- 
of-truth approach 

The leading publishing system ns.publish offers a 
built-in solution based on the single-source-of-truth 
approach with the “tagging plus” module. tagging plus 
helps companies implement the ESMA regulation and 
enables the entire financial reporting to be achieved  
simultaneously from a single data source without 
platform disruption thanks to its integrated approach. 
No upstream or downstream manual intervention by  
external specialists is required. The solution includes 
automated and system-based change management 
and is already designed to achieve the mapping of the 
consolidated financial statements from 2022, ensur-
ing compliance for future ESMA regulations.

Background knowledge: from XBRL to ESEF 
using iXBRL and XHTML

The original XBRL format – as of now known in finan-
cial reporting primarily through SEC filings in the US  
is designed for purely machine-based evaluation and 
can only be displayed in human-readable format with 
special viewer software. The European Securities and 
Markets Authority (ESMA) wants to counteract this 
disadvantage by using the development of iXBRL to 
provide a clear representation for other stakehold- 
ers. iXBRL integrates the machine-readable structure 
into an XHTML document that can be viewed in any 
web browser. The iXBRL document, as well as the ba-
sic structure (taxonomy) developed and defined  
by ESMA, correspond to the ESEF format that has to  
be submitted. 

tagging plus enables the 
numerical values to be directly 
assigned to the appropriate IFRS 
tags or users to create their own 
extension tags. The company- 
specific ESEF taxonomy is 
created on-the-fly and integrated 
into the ESEF package.

ESEF
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In accordance with IAS 39, financial assets and liabilities, including 
derivative financial instruments are recognised/derecognised at 
the time of their acquisition or disposal at the settlement date. 
Financial assets are classified at initial recognition into one of four 
categories, depending on their purpose: “Loans and receivables”, 
“Financial assets held to maturity”, “Financial assets available 
for sale” or “Financial assets at fair value through profit or loss”. 
 Financial liabilities are classified either as “Financial liabilities at 
fair value through profit or loss” or at amortised cost. Depending 
on the categorisation, transaction costs directly connected with 
the acquisition of the financial instrument may be recognised. 

Financial instruments are subsequently measured at either 
 amortised cost or fair value, depending on the purpose determined 
for them (see above). Amortised cost is calculated on the basis of 
the original cost of the instrument, after allowing for redemption 
amounts, premiums or discounts amortised using the effective 
interest rate method and recognised in income, and any impairment 
losses or reversals of impairment losses. 

Shares in affiliated companies and participating interests  include 
investments in subsidiaries as well as in associates and joint 
 ventures that are not consolidated or accounted for using the 
 equity method because of their insignificance for the presentation 
of the Group’s net assets, financial position and results of opera-
tions, as well as other participating interests. Investments in listed 
 companies are recognised at their fair value. Other investments are 
measured at cost, less impairments where applicable.

Loans and receivables consist primarily of fixed-income  securities in 
the form of promissory note loans, registered bonds and  mortgage 
loans. They are measured at amortised cost, applying the effective 
interest rate method. An impairment loss is recognised if a repay-
ment in full or at all is no longer expected (see also our disclosures 
in the “Impairment” subsection of this section). Impairment losses 
and their reversal are recognised in profit or loss. The upper limit 
of the reversal is the amortised cost that would have resulted at the 
measurement date if no impairment losses had been recognised. 

Purchased intangible assets with a finite useful life as well as 
 internally developed software are recognised at cost less accumu-
lated  amortisation and accumulated impairment losses. They are 
amortised over their estimated useful life. As a rule, this is three 
to ten years for software (linear depreciation), and the duration 
for the acquired sales networks and customer relationships is 
 generally four to 16 years. Intangible assets with an indefinite useful 
life (e.g. acquired brand names) are tested for impairment annually 
and whenever there is evidence of impairment. Amortisation and 
impairment losses, as well as reversals of impairment losses that 
are required to be recognised in profit or loss are allocated to the 
insurance-specific functions. If allocation to the functions is not 
possible, they are reported in “Other income/expenses”. 

Investments  
Investment property is recognised at cost. Depreciation is charged 
on a straight-line basis over the expected useful life, with a maxi-
mum of 50 years. An impairment loss is recognised if the difference 
between the market value (recoverable amount) determined using 
recognised valuation techniques and the carrying amount is more 
than the depreciation charge for a calendar year. Valuations that are 
based on the discounted cash flow method are generally  carried out 
by internal Group experts for the directly held  portfolio (an  external 
report is produced every five years). An external  market  value  report 
is obtained for real estate special funds every 12 months – the 
 reporting date is the date of the initial valuation. 

Gains or losses from the disposal of properties, maintenance costs 
and repairs, as well as depreciation and any impairment losses or 
their reversal, are recognised in profit or loss (in “Net investment 
income”). Value-enhancing expenditures that constitute subsequent 
acquisition or production cost are capitalised and can extend the 
useful life in certain cases.

The Investments in associates and joint ventures item consists 
solely of consolidated material associates and joint ventures 
measured using the equity method. After the initial approach, the 
 consolidated financial statements contain the share of the Group in 
the overall result of these financial assets. Tests for impairment are 
carried out at each reporting date. If impairment is identified, the 
difference between the carrying amount and recoverable amount 
is recognised as an impairment loss in “Net investment income”. 
Further information can be found in the “Consolidation principles” 
subsection of the “Consolidation” section.
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(10) OThER iNvESTMENTS

 CLASSiFiCATiON OF OThER iNvESTMENTS

eur million

Carrying amounts

31.12.2017 31.12.2016

Loans and receivables 124 117

Financial assets available for sale 4,614 3,969

At fair value through profit or loss 38 55

Non-current assets from  
infrastructure investments 550 553

Total 5,326 4,694

The fair value of loans and receivables corresponds largely to their 
carrying amount.

 FiNANCiAL ASSETS AvAiLABLE FOR SALE

eur million

Amortised cost Unrealised gains/losses Fair value

31.12.2017 31.12.2016 31.12.2017 31.12.2016 31.12.2017 31.12.2016

Investments in partnerships 1,837 1,610 507 510 2,344 2,120

Other participating interests 213 270 20 18 233 288

Other short-term investments 2,037 1,561 — — 2,037 1,561

Total 4,087 3,441 527 528 4,614 3,969

Short-term investments consist predominantly of overnight money 
and time deposits with a maturity of up to one year. The fair value 
of these deposits therefore corresponds largely to their carrying 
amount.

 RATiNg STRUCTURE OF OThER ShORT-TERM iNvESTMENTS

eur million

Fair value

31.12.2017 31.12.2016

AAA — —

AA 221 73

A 1,086 925

BBB or lower 464 349

Not rated 266 214

Total 2,037 1,561

Financial assets at fair value through profit or loss relate to 
 purchased life insurance policies. 
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CONSOLiDATED BALANCE ShEET OF TALANX Ag   
as at 31 December 2017

CONSOLiDATED BALANCE ShEET – ASSETS

eur million

Notes 31.12.2017 31.12.2016 1)

A. Intangible assets

 a. Goodwill 1 1,058 1,039

 b. Other intangible assets 2 937 903

1,995 1,942

B. Investments

 a. Investment property 3 2,799 2,480

 b. Shares in affiliated companies and participating interests 4 178 139

 c.  Investments in associates and joint ventures 5 242 290

 d. Loans and receivables 6/12 28,893 29,425

 e. Other financial instruments

      i. Held to maturity 7/12 554 744

    ii. Available for sale 8/12 68,455 68,050

  iii. At fair value through profit or loss 9/12/13 1,434 1,352

 f. Other investments 10/12 5,326 4,694

  Assets under own management 107,881 107,174

 g. Investments under investment contracts 11/12/13 1,113 1,091

 h. Funds withheld by ceding companies 9,679 10,590

 Investments 118,673 118,855

C.  Investments for the benefit of life insurance  
policyholders who bear the investment risk 11,133 10,583

D.  Reinsurance recoverables on technical provisions 7,697 7,958

E. Accounts receivable on insurance business 14 6,626 6,192

F. Deferred acquisition costs 15 5,332 5,306

G.  Cash at banks, cheques and cash-in-hand 3,138 2,589

H. Deferred tax assets 28 592 568

I. Other assets 12/13/16 2,782 2,618

J.  Non-current assets and assets of disposal groups classified as held for sale 2) 418 15

Total assets 158,386 156,626

1)  Adjusted in accordance with ias 8, see “Accounting policies”, subsection “Changes in accounting policies and errors” in the Notes.
2)  For further information see “Non-current assets held for sale and disposal groups” in the Notes.
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Realisation Output Filing

Tables imported by finance plus:

Body copy text of the notes,  
stored in ns.publish

List of tags from the customer- 
specific taxonomy:
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  The following describes the essential terms as a glossary

ESEF  European Single Electronic Format means a single electronic format for financial reporting 
in the EU. XHTML is required as the report format. In IFRS consolidated financial state-
ments, financial disclosures must also be labelled using iXBRL (tagging) in such a way that 
they can be machine-read automatically.

ESMA  The European Securities and Markets Authority was established in Paris on January 1, 
2011. The Authority is part of the European financial supervisory system and has the  
task of protecting the public interest by contributing to the short, medium and long-term 
stability and effectiveness of the financial system for the EU economy. 

HTML  Hypertext Markup Language 
Text-based markup language for the formatted presentation of text blocks, images and 
hyperlinks, etc., which forms the basis of websites.

iXBRL  inline eXtensible Business Reporting Language 
Method that feeds the content of an XBRL instance document into an XHTML document 
so that it can be displayed in a web browser.

Tagging  
 

 
 
 
 
  
 
 
 
 
 
 
 
 

Taxonomy  Catalogue of individual elements that are described, classified and displayed in a contiguous 
structure; in the XBRL context, the set of individual elements of a specific accounting 
framework (e.g. IFRS taxonomy with all balance sheet items, etc.).

XBRL  eXtensible Business Reporting Language 
An XML-based markup language designed specifically for the creation and distribution of 
machine-readable financial reports.

XHTML  eXtensible Hypertext Markup Language 
Is a text-based markup language used to structure and semantically tag content, such as 
text, images and hyperlinks in documents. It is a new way of translating HTML 4.01 into 
XML. In contrast to HTML, XHTML uses the more stringent subset of XML as language basic.

XML  eXtensible Markup Language 
Is a markup language; a standard format for documents with content that is to be  
machine-readable and machine-interpretable.

 

Level of tagging required by ESEF

Primary financial 
statements

Block tagging 
of notes

Detailed tagging 
of notes

3rd - country GAAP 
financial statements

Individual financial 
statements

IFRS consolidated 
financial statements

Mandatory 
from 2020

Voluntary Forbidden

Mandatory 
from 2022

Voluntary

Specification of the ESMA 
that describes exactly 
which elements must be 
tagged and when.
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Further products available from mms solutions

Are you looking for ways to significantly improve and streamline 
the publishing processes of your corporate communications?  
We are happy to help. www.mmssolutions.io

Financial publishing

Intelligent.
Secure.
Efficient.

Corporate publishing

Cross-media. 
Dynamic. 
Efficient.

Online publishing

Agile. 
Easy. 
Efficient.

ns.publish is a tried-and-tested
publishing system for corporate and 
financial publications and is the
market leader in Switzerland, used 
by hundreds of companies at home 
and abroad.

ns.edition is a cross-channel pub-
lishing system designed specifically 
for customer and employee maga-
zines – both print and digital ver-
sions.

ns.wow is the state-of-the-art tool 
for online publications. And of 
course it is also fully responsive on 
all digital channels. For autonomous, 
individual digital storytelling.

simply better
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